
Your Roadmap to Creating a CLT
Starting a community land trust from scratch can be a daunting process. There is so 
much to decide on that it can be challenging to figure out how best to move forward. 
Use this roadmap to help your community chart a course for advancing from idea to 
implementation. Pin it to your bulletin board; bring it to board and community meetings; 
share it with potential funders. This tool will help you keep track of all of the steps 
needed to create a successful and sustainable CLT.

For more detailed tools and resources to help you along the way, visit cltnetwork.org/tools

START 
HERE

 
3. Have you 

decided on an
organizational 

and governance
structure for 
your CLT?

1. Does your 
community have 
a shared vision 
for the change 

you want 
to see? 

2. Have you
decided who

your CLT 
will serve 
and how? 

4. Do you 
have an 

execution plan 
for the next 
12 months? 

5 years? 

5. Have you 
determined 
what kind of 

resources you 
will need for 
execution?

6. Have you 
laid the 

groundwork
 for your first 

project?

Activities:

• build & sustain
   coalitions

• organize the  
   community

• conduct a 
   community needs 
   assessment

Activities:

• identify and discuss 
   assumptions around   
   business planning 

• conduct a market   
   and feasibility 
   analysis

• research and pick
   a PAH model

Activities:

• decide if your 
   organization will 
   be independent 
   or a program of 
   another

• decide on board 
   structure and start
   recruiting board 
   members

Activities:

• draft business plan

• complete the task 
   list on major 
   activities for 
   start-ups

• build partnerships

Activities:

• create a budget for 
   the organization

• create a 
   development 
   budget for projects

Activities:

• customize the    
   model ground lease

• determine an
   affordable price 
   and resale formula

• recruit lenders 

• educate the 
   community 
   and partners

http://cltnetwork.org/tools 

